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1. Aims 

Our SEN policy and information report aims to: 

 Set out how our school will support and make provision for pupils with special 

educational needs and Disabilities (SEND) 

 Explain the roles and responsibilities of everyone involved in providing for pupils 

with SEND 

 Ensure all young people in our schools have fair access to a curriculum that is 

relevant and purposeful in order to support their childhood transitioning to 

adulthood. 

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ 

responsibilities for pupils with SEN and disabilities 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3


 

 The Special Educational Needs and Disability Regulations 2014, which set out 

schools’ responsibilities for education, health and care (EHC) plans, SEN co-

ordinators (SENCOs) and the SEND information report  

3. Definitions 

A pupil has SEN (or often called SEND) if they have a learning difficulty or disability which calls 

for special educational provision to be made for them.  

They have a learning difficulty or disability if they have: 

 A significantly greater difficulty in learning than the majority of others of the same 

age, or  

 A disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or 

different from, that made generally for other children or young people of the same age by 

mainstream schools.  

4. Roles and responsibilities 

4.1 The SENCO 

The SENCO at The Collett School is Miss Karen Thorp  

She will: 

 Work with the Head of School and SEND governor to determine the strategic 

development of the SEND policy and provision in the school 

 Together with all teaching staff, have day-to-day responsibility for the operation 

of this SEND policy and the co-ordination of specific provision made to support 

individual pupils with SEND, all of whom in our school,  have EHC plans 

 Provide professional guidance to colleagues and work with staff, parents, and 

other agencies to ensure that pupils with SEND receive appropriate support and 

high quality teaching  

 Advise on the graduated approach to providing SEND support 

http://www.legislation.gov.uk/uksi/2014/1530/contents/made


 

 Be the point of contact for external agencies, especially the local authority and its 

support services 

 Liaise with potential next providers of education to ensure pupils and their 

parents are informed about options and a smooth transition is planned 

 Work with the Head of School, Executive Headteacher and governing board to 

ensure that the school meets its responsibilities under the Equality Act 2010 with 

regard to reasonable adjustments and access arrangements 

 Ensure the school keeps the records of all pupils with SEND up to date   

 

4.2 The SEND governor 

The SEN governor will: 

 Help to raise awareness of SEND issues at governing board meetings  

 Monitor the quality and effectiveness of SEND provision within the school and 

update the governing board on this  

 Work with the Head of School, Executive Headteacher and SENCO to determine 

the strategic development of the SEND policy and provision in the school  

 

4.3 The Head of School  

The Head of School will: 

 Work with the Executive Headteacher, SENCO and SEND governor to determine 

the strategic development of the SEN policy and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEND  

 

4.4 Class teachers 

Each class teacher is responsible for: 

 The progress and development of every pupil in their class 



 

 Working closely with any teaching assistants or specialist staff to plan and assess 

the impact of support and interventions and how they can be linked to classroom 

teaching  

 Working with the Head of School and Head of Interventions to review each pupil’s 

progress and development and decide on any changes to provision  

 Ensuring they follow this SEND policy  

 

5. SEND information report 

5.1 The kinds of SEND that are provided for  

Our school currently provides additional and/or different provision for a range of needs, 

including:  

 Communication and interaction 

 Cognition and learning 

 Social, emotional and mental health difficulties   

 Sensory needs 

 Physical needs  

 Moderate/severe/profound and multiple learning difficulties 

 

5.2 Assessing and reviewing pupils' progress towards outcomes 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class teacher will work with the Head of School and others to carry out a clear analysis of 

the pupil’s needs. This will draw on: 

 The teacher’s assessment and experience of the pupil 

 Their previous progress, attainment and behaviour  

 Other teachers’ assessments, where relevant 



 

 The individual’s development in comparison to their peers and national data 

 The views and experience of parents 

 The pupil’s own views 

 Advice from external support services, if relevant  

 Assessments will be reviewed regularly and update the child’s EHCP. 

All teachers and support staff who work with the pupil will be made aware of their needs, the 

outcomes sought, the support provided, and any teaching strategies or approaches that are 

required. We will regularly review the effectiveness of the support and interventions and 

their impact on the pupil’s progress.  

 

5.3 Supporting pupils moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the pupil is moving to. We 

will agree with parents and pupils which information will be shared as part of this.  

We work with the child’s/ young person’s best interests when planning transitional 

arrangements.  These may include: 

 Whole class work on transitions 

 Experience of Work and Work Experience placements 

 Vocational and careers planning and information sharing 

 Individual work on transitions that include: 

 Social stories 

 Visits,  

 Video work 

 Collaboration with the next school/ Connexions/ College 

 Transition Days with support 

 

 



 

5.6 Our approach to teaching pupils with SEND 

Teachers are responsible and accountable for the progress and development of all the pupils 

in their class.  

High quality teaching is our first step in responding to pupils who have SEND. This will be 

differentiated for individual pupils.  

5.6.1 Interventions 

The Intervention team supports pupils to develop skills and confidence to learn, thrive and 

shine – addressing specific learning, physical, sensory and behavioural needs in order to 

support good/outstanding progress. This is achieved by minimising barriers to learning, 

helping individuals to develop resilience and the skills necessary for self- regulation. This 

support is in addition to high quality classroom teaching. It is not just within the base is but 

also seen throughout the school.  The support is bespoke to the needs of the child and seeks 

to boost progress and attainment through the assessment of individual’s needs and the 

particular effective teaching strategies, specialised programmes and resources which will 

enable individual pupils to access learning, the whole school and wider community with 

confidence and independence. 

5.6.2 Intervention Aims 

 To effectively support children to access the curriculum through interventions that 

reduce barriers to learn 

 To ensure learning challenges and behaviour challenges are identified quickly through 

analysis, with appropriate outcome-driven interventions applied, monitored for 

effectiveness and checked for impact 

 To promote the process and structure of interventions within the school as a 

collaborative unit that works with class teams to identify pupils and supports them 

through effective leadership of intervention 

5.6.3 Intervention Objectives 

 To ensure staff are aware of their role and responsibilities towards supporting pupils 

in the areas of communication, Social and Emotional Wellbeing, Sensory and 

Kinaesthesia 

 To adopt a consistent approach to the identification of pupils needing intervention 



 

 To establish clear processes by which intervention will take place, how it will be 

recorded and evaluated for impact 

 

5.6.4 Types of Intervention 

We work within a strong multidisciplinary approach to combine a range of therapies, 

programmes and interventions to meet children's individual needs, offering pupils a 

rewarding experience. Our emphasis lies in recognising pupils' strengths and successes and 

providing strategies for them to overcome their learning challenges. 

Class teachers are responsible for matching their teaching to the individual needs of the 

children, therefore providing appropriate intervention at a classroom level. 

 

5.6.5 The following interventions are available to our pupils: 

Our services are: Communication and interaction, Cognition and Learning, Sensory and OT 

intervention and Pupil Wellbeing 

Through these services, we offer relevant interventions that include: 

 Social stories and comic strip stories 

 Sensory Play, Sensory Circuits sensory diets 

 Sensory Integration Occupational Therapy (SIOT) 

 Attention Autism 

 Lego therapy 

 Sensory stories 

 Social Skills groups 

 Rebound Therapy 

 Music Therapy 

 Yoga 



 

 Art Therapy (delivered by SafeSpace) 

 Smart Moves (Motor Skills Development Programme) 

 Speed Up (kinaesthetic handwriting programme) 

 Ready Set Remember (auditory memory programme) 

 Fine and Gross Motor Intervention (NHS OT programmes) 

 Various emotional and Mental Wellbeing Groups 

 

 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

 Differentiating our curriculum to ensure all pupils are able to access it, for 

example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

 Augmented Communication Devices for those who require them 

 Makaton 

 Adapting our resources and staffing  

 Using recommended aids, such as laptops, coloured overlays, visual timetables, 

larger font, etc.  

 Differentiating our teaching, for example, giving longer processing times, pre-

teaching of key vocabulary, reading instructions aloud, etc.  

 

5.8 Additional support for learning  

We have teaching assistants who are trained to deliver interventions  

Teaching assistants will support pupils on a 1:1 basis and in the young person’s class.  Rarely 

can we support 1:1 consistently as a result of the funding structure of our school 

Teaching assistants will support pupils in small groups in class  

We support our inhouse staffing with external support through: 



 

 HCC 

 Social Care 

 Safe Space 

 Outreach 

 Other Special Schools 

 Specific Programmes to support individual children 

 Private therapists 

 Volunteers 

 

5.9 Expertise and training of staff  

 Our Collett School SENCO has 12  years’ experience in this role and has worked as a 

teacher for 19 years.   

 All our teachers and teaching assistants regularly have training in aspects of SEND 

including strategies to support learning, reduce challenging behaviours and increasing 

communication skills.   

 Several members of staff have degree and masters level qualifications in SEND 

education 

 

5.10 Securing equipment and facilities  

 The School budget and fundraising are used to secure equipment and improved 

facilities regarding SEND. 

 The school accesses hire schemes for some equipment 

 The school accesses NHS equipment for some equipment 

 The school fundraises to provide specific equipment 

 The school works with the SN Team to provide specific equipment and resources as 

detailed in the child’s EHCP 

 



 

5.11 Evaluating the effectiveness of SEND provision  

We evaluate the effectiveness of provision for pupils with SEND by: 

 Reviewing pupils’ individual progress towards their goals each term 

 Reviewing the impact of interventions  

 Using pupil questionnaires 

 Monitoring by the SENCO  

 Using provision maps to measure progress  

 Holding annual reviews for pupils with statements of SEN or EHC plans  

 

 

5.12 Enabling pupils with SEN to engage in activities available to those in the 

school who do not have SEND 

 All of our extra-curricular activities and school visits are available to all our pupils, 

including our before-and after-school clubs.  

 All pupils are encouraged to go on our residential trip(s) to PGL  

 All pupils are encouraged to take part in sports day/ school plays/ special workshops, 

etc.  

 No pupil is ever excluded from taking part in these activities because of their SEN or 

disability.  

 We have adapted and continue to adapt areas of our school to ensure all children, 

their families and visitors can access all parts of the building safely and independently 

(where they can) 

 The School’s Accessibility Plan is on our school website: 

www.bluetangerine.herts.sch.uk  

 

 

5.13 Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in the 

following ways: 

 Pupils with SEND are encouraged to be part of the school council 

http://www.bluetangerine.herts.sch.uk/


 

 Pupils with SEND are also encouraged to attend after school clubs to promote 

teamwork/building friendships etc. 

 We have a zero tolerance approach to bullying.   

 We teach children about online safety and how to safeguard themselves 

 We teach children about mindfulness, emotional and mental wellbeing. 

 We support children to develop their personal interests and develop 

independence in such areas of interest 

 We teach functional skills and vocational training to support transitions into 

adulthood 

 We promote the strengths of the individual and have a lot of systems to celebrate 

achievements in a relevant and purposeful way 

 

 

5.14 Working with other agencies  

 We work closely with a range of agencies to keep our children safe. 

 We have close working relationships with Social Care, Special Needs Team, 

Occupational Therapy, Educational Psychology, Sensory Integration specialists, The 

Virtual School, the police, primary and secondary schools in our area, local, national 

and international businesses/commerce, other charities, colleges of further 

education, local MPs, family support agencies, children’s homes, etc. 

 We support children to access steps towards adulthood successfully. 

 We regularly support our pupils’ families with their needs - signposting and 

supporting applications for support with our families who have SEND.   

 

 

5.15 Complaints about SEND provision  

Complaints about general issues should be directed first to the child’s class teacher in order 

to ensure any miscommunication is rectified. 

Complaints about SEND provision in our school should be made to the Head of School in the 

first instance. They will then be referred to the school’s complaints policy.  



 

The parents of pupils with disabilities have the right to make disability discrimination claims 

to the first-tier SEND tribunal if they believe that our school has discriminated against their 

children. They can make a claim about alleged discrimination regarding: 

 Exclusions 

 Provision of education and associated services 

 Making reasonable adjustments, including the provision of auxiliary aids and 

services  

 

 

5.16 Contact details of support services for parents of pupils with SEND 

Please access our support pages on the schools’ website: 

https://www.bluetangerine.herts.sch.uk/page/?title=Advice%2C+Help+%26amp%3B+Signpo

sting&pid=157 

Please access the SEND page on the school website for information about who else you can 

complain to and where support for this is available: 

https://www.bluetangerine.herts.sch.uk/page/?title=SEND+Info&pid=78 

 

 

5.17 Contact details for raising concerns 

The Head of School is Ms Pam Stocks; head@collett.herts.sch.uk 

The Executive Head is Mr Stephen Hoult-Allen: executivehead@bluetangerine.herts.sch.uk 

 

 

5.18 The local authority local offer 

Our local authority’s local offer is published here: 

https://www.bluetangerine.herts.sch.uk/page/?title=SEND+Info&pid=78 

6. Monitoring arrangements 

This policy and information report will be reviewed by Stephen Hoult-Allen  every year. It will 

also be updated if any changes to the information are made during the year.  

It will be approved by the governing board.  

https://www.bluetangerine.herts.sch.uk/page/?title=Advice%2C+Help+%26amp%3B+Signposting&pid=157
https://www.bluetangerine.herts.sch.uk/page/?title=Advice%2C+Help+%26amp%3B+Signposting&pid=157
https://www.bluetangerine.herts.sch.uk/page/?title=SEND+Info&pid=78
mailto:head@collett.herts.sch.uk
mailto:executivehead@bluetangerine.herts.sch.uk
https://www.bluetangerine.herts.sch.uk/page/?title=SEND+Info&pid=78


 

 


