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Manda Sides

Priority Where? (Mai If a boiler or | \when? (We are Known or Funding source(s)

(High, o ain electrics is it | not able to fulfil all . Estimated cost £ (inc brief School's Project

. What? building, nursery Why? X ’ Benefits? - known & assumed > . Comments
Medium, block, etc) operational | works during the (if unknown please breakdown if Lead(s)
Low) 9 now? school holidays) state unknown ) applicable) £

Repair, Replenish and Renew

High
Essential

High
Essential

High
Essential

High Phone system Update -
change of system by BT

Essential

Whole School

Essential for phones to work

from 2021.

phone access




High:
Essential

High:
Essential

High:
Essential

High
Essential

Toilets and Shower Rooms.
Creation of 4 unisex cubicles
(sensor flush), 1 wash stand area
and 1 shower/toilet with
changing area: wheelchair
accessible. Creation of adult
nappy changing area in the
shower room. Pupil Voice -
priortiy development area of the
school.

Ground Floor of
2 story block.

Pupil Voice priority. Creation of a
shower to support with children's
soiling, illness and nappy
changing, hygeine and toilet-
training teaching. Improved
environment for better
behaviour management. More
than one pupil identifies as the
other gender.

Partly
operational

ASAP - term
time

Essential. Some pupils find the
toilets frightening, so as well as
fit for purpose toilets, this will
reduce potential of bullying
incidents, support mental health,
dignity and, reduce odours.

100,000

HCC Capital Bid
(Not agreed).

Manda Sides, Gillian | el e

Lawton

Toilets in Sports Hall area.
Reconfigure office into 5 cubicle
toilet area with unisex toilets,
wash stand area, two shower
areas with toilets.

Sports Hall

Pupil Voice priority. Creation of a
shower to support with children's
soiling, illness and nappy
changing, hygeine and toilet-
training teaching. Improved
environment for better
behaviour management. More
than one pupil identifies as the
other gender.

Some pupils find the toilets
frightening, reduce potential of
bullying incidents, support
mental health, dignity and,
reduce odours.

100,000

HCC bid. (Not
agreed)

Quotes from
companies coming
in.

Manda Sides, Gillian [\[e]ReI¥e F-{=YiT=Ts K{eT 8

Lawton

Girls and Boys changing areas -
refurbish

Sports Hall

Pupil Voice priority. Improved
environment for better
behaviour management. More
than one pupil identifies as the
other gender.

Improved environment for pupils
with ASD and complex anxiety to
access sports and PE

70,000

HCC bid (refused)

Manda Sides

Not budgetted for.




High:
Essential

High:
Essential

One unisex toilet for staff/adults.

2-Story Block

Safeguarding and child

ASAP - term

Essential safeguarding.

20,000

HCC Capital Bid

Manda Sides, Gillian

Not budgetted for.
Fundraising
completed this.

Not budgetted for.

High:
Essential

High:
Essential

High:
Essential

High:
Essential

protection. Adults using different time (Refused) Lawton

toilets to the children. None

currently exist.
Lower School Playground Lower School  [Conversion from carpark used by [n/a ASAP - term Learning, access to learning, ( 150,000 refused)|HCC Capital bid Manda Sides, Gillian
Creation: Resurfacing, fencing, the EYDC who have now left the time health and safety benefits. 75,500 (Refused) Lawton
playground equipment, shelter school premises. Safeguarding children. Fundraising

areas, communication
development equipment, fitness
equipment.

Information Technology:
Laptops for pupils x 60 (and
rolling programme).

Middle and
Upper school

Needed for access arrangements,
access for reluctant
writers,access to communication
programmes, access to work-
related learning programmes and
functional skills teaching.

Access to accreditation.
Improved access for
communication - key focus for
learning.

Budget and
fundraising

Manda Sides, Gillian
Lawton

Fundraising.

30 laptops
purchased through
fundraising




High
Essential

High:
Essential

High:
Essential

High:
Essential

High:
Essential

Flat Roof on Main School Block

Flat Roof on 2 Story Block

Fencing of Lower School Area

playground: Zoned area for
safeguarding

Main School
Block

2 Story Block

Lower School

Leaking roof, repaired, but roof
has about 4 years' life left.

Leaking roof, repaired, but roof
has about 4 years' life left.

Safeguarding children from
running off, keeping children in
eyesight.

Summer 2022
Summer 2022

Summer 2019

Health and safety

Health and safety 100,000

Keeping children and adults safe. 25,000

HCC Capital Bid Manda Sides, Gillian|Budeted for - 4 year

HCC Capital Bid

Capital bid to be
applied for.

Fundraising Manda Sides, Gillian [Partially completed -




High
Essential

High:
Essential

Medium

Quad redevelopment: new
aviary, re-home some birds.
Create fountains and seating
areas for destination space
(rather than corridor).

Refurbishment of 2-bed life skills

house (old premises manager's
house on site).

House on site

Tired and unusable space.
Teaching space - LOtC and for
pupils with high sensory needs
and high anxiety.

Curriculum needs of those with
particularly complex needs.
Maintenance and upkeep.
Planned use with private and
charity organisations; community
partnership work with income
generation.

Spring 2019

Health and safety improvements,
aesthetic improvements,
destination space for movement
breaks, learning areas, sensory
needs.

Curriculum teaching, partnership
work with other organisations,
embarkation into independent
living.

100,000.00

Fundraising

Fundraising

Gillian Lawton,
Manda Sides

Gillian Lawton,
Manda Sides

Audio-visual equipment in the
hall for pupils with hearing
impairment, visual impairment
and complex needs to access
group sessions. Large wall to be
plastered for projection onto.

Fit for purpose

Participation in assemblies and
large group activities for all
pupils. Increased opportunities
for multi-purpose usage and
increased hirings potential.

35,000.00

HCC Capital Bid

Manda Sides

Basic work
undertaken to get it
used as a teaching
resource.
Improvements still
required -
fundraising etc.




ASD friendly lighting

Whole School

Replace lighting with LED lights
for autism.

Summer 2020

Autism friendly and energy
efficient, cheaper bulbs

Estimate £38,000

Fundraising

Gillian Lawton

Minibus Replacement.

Minibuses x 2 owned by the
school - not enough for the needs
of the school, also requiring
replacement as over 10 years'
old.

Re-decoration

Upper School

Needed for transporting pupils

In poor state of repair

Summer 2019

Required for transporting pupils
as part of the school curriculum.

To maintain an autism friendly
environment in a fit state of
repair

17000 to 60,000
each.

£10,000

Fundraising

Fundraising

Gillian Lawton,
Manda Sides

Gillian Lawton

Re-decoration

Middle School

In poor state of repair

Summer 2019

To maintain an autism friendly
environment in a fit state of
repair

Estimate £10,000

Fundraising

Gillian Lawton

Replace taps in classrooms and
washrooms with lever taps

School-wide

Accessibility issues.

Summer 2019

Accessibility

Fundraising

Gillian Lawton

Pathways around the school re-
tarmaced.

School wide

In a poor state of repair

Summer 2019

Health and safety

HCC, Fundraising

Manda Sides

Not budgetted for.




Development of the school in the context of rapidly changing cohort of complex needs children

High:
Essential

High:
Essential

High:
Essential

New Build 3 classroom and
sensory needs teaching spaces -
3 classrooms, 1 sensory room, 2
offices, 1 multi-use room, 1
storage area, 4 cubicle toilets and
shower/changing area, entrance
vestibule.

Lower School
Playground

Front entrance: disabled access,
safeguarding and child
protection.

Front of school

Creation of Classroom from
SEMH class and Office. Knocking
rooms together to create one
purposeful classroom for children
with high needs

SEMH class and
office

Removal of existing portacabins
and replacement with purpose
built complex needs classrooms
with sensory resources and
access requirements.

Safeguarding compliant, different
entrance to public area of the
school premises.

Classroom near to sensory
corridor.

Fit for purpose learning
environments for complex needs
pupils.

400,000

HCC Capital Bid

Stephen Hoult-
Allen, Gillian
Lawton

Fit for purpose, safeguarding
entrance. Reorganisation of
offices to free up more room for
classroom provision as the school
grows.

140,000

HCC Capital Bid

Stephen Hoult-
Allen, Gillian
Lawton

ASAP/
September
2019

Extension of numbers

Refused HCC Capital
Bid. Quotes
achieved. Not
budgeted for.

Decided not to do
this.




High:
Essential

High:
Essential

High:
Essential

High:
Essential

High
Essential

Safeguarding Technology: Visual [Across the

alarms for evacuation

Development of our land -
reclaiming our fields at the back
of the school

school buildings

Replacement of
tennis courts

Most of our pupils are visual
learners and many noise
sensitive, where alarms cause
complete meltdowns of an
increasing amount pupils as a
result of their complex needs.

Fitness, use of spaces

Ownership, usage for
development - requiring
confirmation of status and
legality - moving from sports
venue using it rent free.

Improved support for pupils, 60,000
lessening dramatic nature of
alarms.

fitness increase, lettings,
community cohesion, motivation,
learning.

our land - ensure we use it for legal advice and
the school's needs fees

HCC Capital Bid

Fundraising and
some fees in
advance by the
school

School budget

Manda Sides, Gillian

Lawton

Rhea Dickman,
Manda Sides, Josh
Crosswell

Manda Sides, Rhea
Dickman

Not budgetted for.

Now have planning
permission.

Started the process
of seeking legal
advice (Sep 2020)




Carparking creation on front
'lawn' Creation of parking on
other side of driveway. Also,
access to new parking created
from subsidiary driveway, onto
the field, with pathway to front
entrance required.

Car Park

Additional staffing and
professionals are using the school
as numbers increase, requiring
parking. In addition, the
playground is being regained,
displacing significant amount of
parking.

Summer 2019

Access, appropriate use of
playground with increased
number of pupils.

145,000

HCC Capital Bid

Manda Sides, Gillian
Lawton

Medical Station: conversion of
adjacent toilet to Medical station
toilet and shower room. Blinds,
doors, beds, storage, installation
of shower and changing bed.

Near School
entrance

High degree of complex medical
needs within school and
increasing.

Autumn 2019

Access for pupils in crowded
school. Access for partnerships
with community and income
generation.

HCC Capacity Bid

Gillian Lawton

Pathway and Car Park Lighting

Pathway and
carpark

Accessibility issues.

Summer 2019

Health and safety

School budget

Sensory Garden adaptations to
access and security. Secure with

perimeter fence, whilst removing
covered walkway that prevents
access to the area from the main
body of the school.

Sensory Garden

Access to garden independently
by the pupils.

Summer 2019

learning outside the classroom,
opportunities to support self
regulation. Enabling increased
use of the space.

Fundraising

Gillian Lawton

Not budgetted for.




Medium

Horticulture. Polytunnels for
commercial growing - work-
related learning.

Field and
Woodland

Accessible careers for pupils
development - acces to water for
plants and gardens, planting
replacement after drought,

n/a

Summer 2019

Pupils' future careers - training
and work on site. Experience of
work.

17,000

Fundraising

Manda Sides, Emily [Funding achieved

Griffin, Gillian
Lawton

for water garden at
the back of Primary.
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