SCHOOL ASSET MANAGEMENT PLAN 2018-2023

School

name: | The Collett School Prepared by: Date: 10/11/2020
. Stephen Hoult-Allen
School Number: 631 Manda Sides
o If a boil Known or _
Priority Where? (Main eic'{?:ceg ic;r When? (we Estimated Funding
; P t able t ; ; ' i
(ngh, What? building, Why? it ?Lel’ﬁlnguivo‘:kso Benefits? - known & COStE (i S.ource(s) (inc | School's Project Comments
Medium, nursery block, ) ) assumed unknown brief breakdown Lead(s)
operational during the school : X
Low) etc) > holidays) please state | if applicable) £
now: unknown)
Repair, Replenish and Renew
High Collett - one Sn;lastional November Agreed by HCC bid.
Essential Boilers replacement broken, one Heat, hot water. ﬂ?e other " |update Heat and hot water 500,000 HCC Bid Manda Sides Planning done. Start
functioning broken expected date: Feb 2021.
safety - assessed as not fit for

High purpose by HCC fire safety
E tial Fire detection system whole school |officer. Beacons ok, but not no ASAP Safeguarding compliance. £50K School budget MS Achieved May 2020.

ssentle enough detectors for smoke and

fire.
. Carousel roof leak -
Esgential replacement ceiling and Carousel Room |repair damage and refurbish yes ASAP safety, environment. 4,000 School budget Manda Sides Achieved Oct 2020
damaged floor (Aug 2020)
5 key areas completed
Oct 2020.
High Fire Doors - increase number OISR UG 15 others due to be
Whole school |doors in the hallway and the no ASAP Safeguarding compliance. School budget MS

Essential

of fire doors

cookery room.

completed Dec 2020/
Jan 2021 dependent on
availability.




High:
Essential

High
Essential

Separate pathway and Main entrance |Case law about a child killed in |n/a Safeguarding 50,000 Use of money put [Manda Sides /
==k M walkway for adults/children a school carpark aside for boiler possible

from cars - pathway from and pipe funding. |fundraising GL

highway path through gate into In capital budget -

premises. change of use.

High:
Essential




High:
Essential

Upper School Playground
Creation: Resurfacing,
fencing, playground
equipment, shelter areas,
communication development
equipment.

Middle and
Upper school

Currently, the playground is
used as a carpark for transport
dropping off and picking up.
Our school has children with
more complex needs and
require equipment for play and
safety improvements.

ASAP - term
time

Safeguarding - removal of cars
from playground. Develop play
area instead of having to leave
it open for cars and minibuses
twice a day. Re-route cars
from road into perimeter of
school, creating one-way
system.

150,000

County, supported
with fundraising if
possible.

Manda Sides,
Gillian Lawton

High:
Essential

Information Technology:
Laptops for pupils x 60 (and
rolling programme).

High:
Essential

High:
Essential

Telephone service
replacement

High:
Essential

High:
Essential

Flat Roof on New Block

Middle and
Upper school

whole school

New block

Needed for access arrangements,
access for reluctant writers,access
to communication programmes,
access to work-related learning
programmes and functional skills
teaching.

BT changing service - ceasing
ISDN lines

Leaking roof.

Access to accreditation.
Improved access for
communication - key focus for
learning.

Summer 2021 [functioning phone service

Summer 2019 |Health and safety

30,000

Budget and
fundraising

School budget

HCC Capital Bid

Manda Sides,
Gillian Lawton

MS

Manda Sides,
Gillian Lawton

HCC Capital Bid in 5
years' time.




High:
Essential

Fencing of playground to
separate playground from field
and treehouses.

Playground

Safeguarding

Summer 2020
after
classroom
build.

Keeping children safer.

School budget

Manda Sides

Fencing of Woodland Area:
Zoned area for safeguarding

Replace windows and doors
in the New Block

Step free access to the New

Woodland
area

New block

New block

Safeguarding children from
running off, keeping children in
eyesight.

Heavy access door, not
disabled accessible. Window
openings are ligature points.

Accessibility issues.

Summer 2019

Summer 2019 |Safeguarding, safety of pupils (60,000

Summer 2020

Supporting adults and pupils

and adults

Disabled access

Fundraising

Manda Sides,
Gillian Lawton

Manda Sides

Manda Sides

Not budgeted for.
Potential fundraising for
Forest Schools status

Capital Bid in 2 years'
time.

Capital Bid to apply for.




High

Essential

Re-decoration

Lower School

In poor state of repair

Autumn 2019

To maintain an autism friendly

Estimate

Fundraising

Gillian Lawton

ongoing

environment in a fit state of  [£10,000
repair
Re-decoration Upper School |In poor state of repair N/A Summer 2019 |To maintain an autism friendly (£10,000 Fundraising Gillian Lawton ongoing
environment in a fit state of
repair
Re-decoration Middle School [In poor state of repair N/A Summer 2019 |To maintain an autism friendly (Estimate |Fundraising Gillian Lawton ongoing
environment in a fit state of  [£10,000
repair
Replace taps in classrooms |School-wide [Accessibility issues. n/a Summer 2019 |Accessibility 7,000 Fundraising Gillian Lawton Some changes with new
and washrooms with toilet facilities occurred.
pushtaps.
Hall chairs and tables Hall Multipurpose hall for dinners,  [N/A Summer 2019 |Fit for purpose chairs and 8,000 Fundraising Gillian Lawton, Not yet budgeted for
PE, assemblies, sensory tables. Manda Sides
programmes, sports - quick
turnaround between sessions
requiring improved furniture.
External fire exit pathways |Main block, In a poor state of repair n/a Summer 2019 |Health and safety 12,000 HCC, Fundraising (Manda Sides Not yet budgeted for
new block.
Library - IT, visualisers, new |library, Relevance of curriculum n/a Summer 2019 |Learning, access to learning. |11,000 Fundraising Gillian Lawton, Additional resources
books classrooms needs, lower ability teenage Pam Stocks bought for the library -

pupils requiring different
reading materials

more fundraising
required.



High Toilets and Hygiene Room in [Lower School [Neeing Hygiene room for n/a summer 2020 |Health and safety 35,000 HCC Capital Bid |Manda Sides Capital Bid successful -
SSEENEIN Lower School children in nappies. and partial school County Washrooms
budget. undertaken contract.
Completed August
2020
High: Disabled access to the Front of school|Disabled access n/a Autumn 2017 |Disabled access £25,000 fundraising Gillian Lawton Completed Sept 2017
=CEENEIN school. Replacement of steps
and walkway with sloped
access
High: Replace windows and doors |School Unsafe windows and doors n/a Summer 2018 |Safeguarding, safety of pupils 300,000 HCC Gillian Lawton Completed October
Sl across main building building and adults 2018
High Tree survey and remedial Around the necessary - health and safety [n/a Spring 2021  |Safety 3,500 School budget Manda Sides Survey done. Quotes for
SN Works school, the requirements remedial work to be
boundary with undertaken.
HCC land and
neighbours
Wooden floor maintenance |Hall Floor needs re sealing n/a Summer 2018 |If the floors are not re sealed | £ 680.00 |Repairs and Manda Sides Completed September
they could degrade further maintenance 2018
beyond repair at a much larger 2018/19
cost.
MEDIUM |Creation of Resources Room|On secondary |Consolodating storage, n/a Autumn 2018 [Reduction of unneccessary 2,000 Fundraising Manda Sides, Operational from
for teachers playground reprographics, resources and work, movement and ensuring Gillian Lawton September 2018.
information for teachers and greater opportunites for Change of need to
TA - improving working planning and resourcing sensory and TEACCH
environment. lessons. space for challenging
ASD behaviours
Development of the school in the context of rapidly changing cohort of complex needs children
High: Teaching spaces - 2 Middle/Upper |Replace existing portacabins. [n/a ASAP Fit for purpose learning 400,000 HCC Capital Bid [Stephen Hoult- Capital Bid Planned
SSN1EN classrooms, 1 sensory room, 2 [School environments for complex Allen, Manda completion August
offices, 1 storage area, toilets |playground needs pupils. Sides Gillian 2020. Completed
and shower/changing area, Lawton November 2020
entrance vestibule.
High Furnishing the new Capital Bid |New builds to access them no Sep-20 access £50K School budget Ms Not sure of what is

builds before the start of term,
September 2020.

Essential

included in the new
build - IT, fixtures,
fittings
etc.Reappropriate of
furniture. Builtin
cupboards and storage
in design saved money.




Creation of additional

ISSEENEIN access to school grounds
from road, creating a waiting
lane and one-way traffic for
transport pick up and drop-off.

High: non:
essential

Replacement of equipment
for different usage.

Replace temporary building
in Lower School Playground

Sports and PE building to
separate multipurpose hall
usage.

Side of School-
access from
road

Lower School

Lower School
Playground

Field and
Woodland

Safeguarding and child
protection. Transport and
parents using one way in,
separating out walkers to
school and pupil entrance.

replace old equipment that is
costing too much to repair.
Change of use to ball sports
area.

Poor state of repair

Cramped space of
multipurpose hall creates
barriers to all functionality:
dinners, PE, sports,
assemblies, music lessons,
sensory sessions, rebound
therapy etc.

ASAP - term
time

Summer 2019

Autumn 2020

Safeguarding - removal of cars
from playground. Develop play

area instead of having to leave
it open for cars and minibuses
twice a day. Re-route cars
from road into perimeter of
school, creating one-way
system.

ball play, different sports,
fitness, speech and language
development, challenge and
resilience.

Additional, SLD sensory space |50,000

for pupils with complex needs

Access for pupils in crowded
school. Access for
partnerships with community
and income generation.

150,000

HCC Capital Bid
and HCC
Transport Dept.

Sports Premium
funding

HCC Capital Bid

Fundraising

Manda Sides,
Gillian Lawton

Manda Sides

Gillian Lawton

Gillian Lawton

Not yet budgeted for




Medium |Blue Room - Sensory Playground High ASD needs, collaborative [n/a Summer 2019 |Complex needs teaching and |250,000 Fundraising and  [Stephen Hoult- Not yet budgeted for
Collaboration with University partnership programme with provision - recognising the grants Allen, Gillian
of Newcastle and NHS NHS, Work with NHS as unifed needs of the pupils placed Lawton
provider on established here and those children and
research-based programme for adults in our wider community.
the South of England.
Medium |Pathway and Car Park Pathway and |Accessibility issues. n/a Summer 2019 |Health and safety 9,000 Fundraising Gillian Lawton Replaced lighting.
Lighting carpark Summer 2019
Medium |Woodland area development |Woodland Creation of access from the n/a Summer 2021 |Outside learning environment (90,000 Fundraising Gillian Lawton, Not yet budgeted for
side road, increase improved for pupils' Manda Sides
functionality of the area for learning.Access to bespoke
pupils with comlex physical provisions to school pupils and
needs and access to the the public.
planned Blue Room Sensory
Building and sports building.
Medium |Horticulture Field and Accessible careers for pupils |n/a Summer 2019 [Pupils' future careers - training (17,000 Fundraising Pam Stocks Not yet budgeted for
Woodland development - acces to water and work on site. Experience
for plants and gardens, of work.
planting replacement after
drought, resources for exams,
development of gardening/
horticulture competition/ events
collaborations and relevant
resources.
MEDIUM |Height adjustable cooking Cooking Accessible for pupils with n/a Summer 2019 |Disabled access 8,000 Fundraising Gillian Lawton, Not yet budgeted for
stations for pupils. rooms disabilities. Manda Sides
High: Front entrance: disabled Front of school|Unsafe access to and from the |n/a Autumn 2017 |Safe, disabled accessible front |125,000 HCC and Gillian Lawton Completed October
=Nl access, safeguarding and school. entrance. fundraising. 2017
child protection.
Medium: |Sports all weather pitch Field Separation of ball games from [n/a Spring 2019  |Behaviour management 85,000 Fundraising Gillian Lawton Completed Autumn
Essential the one playground for Middle improved, fitness encouraged, 2017
and Upper School pupils. team sports encouraged,
Curriculum entitlement. enjoyment increased
Medium: |Lifts to create step-free School main  |Disabled access n/a Autumn 2018 |Disabled access 62,000 Fundraising Gillian Lawton Completed Autumn
Essential [access to the Hall from the buidling 2017
entrance and primary aged
pupils.
Medium: |Lifts to create step-free School main  |Disabled access n/a Autumn 2018 |Disabled access 62,000 Fundraising Gillian Lawton Completed Autumn
Essential [access from the Hall to lower (buidling 2017
corridor of the school
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